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Procedural Justice 1

Presented by: Lt Tobin, Sgt. Welch, Sgt. Harget

Procedural Justice and
Police Legitimacy (P.J1)




Module 1

The interactive Nature between Procedural
Justice, Legitimacy and Goals in Policing

the Cops

Befinitions '

- Legitimacy: The pubfic view the police as
entitled to exercise authority in order to
maintzin social order, manage conflicts and
solve problems in the community:

« Provedural Justice: The procedures used
by police officers where citizens are treated
fairly and with proper respect as human
beings.
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Procedural Justice Lads to
Legitimacy

* When police ofiicers give
cifizens a voice (listen) and are
objective and respectful, pelice
officers gain the trust of the
citizenry.

v

The procedural justice process
of faimess and respect leads
citizens to view the police as
legitimate and trustworthy.
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Why Are We Here?
« When utilizing precedural justice and gaining

tegitimacy, police officers reap many benefits;
} Increased safety.
¥ Lowered stress levels.
» Fewel complainarts,
» Greater cooperation from citizens.
¥ Voluntary compliance.
¥ Reduced crime.




What are “Our Goals” in Policing?

¥ Mzintain social order.

» Prevent crime, stop crime (to be fair
and impartial).

» Ensure constitutional rights.

¥ Secure safety, effectiveness and
support.

+ Serve and protect the public.
» Generate and hold public trust.
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Think About Your Agency’s Mission

Chester Palice Department
11 ! The principal rssion of the Towr
Sta te e nt of theswrpl.;aliae Deparment Is Se
prezenve the fights of citizens and
reduce fear inthe community
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Law Enforcement Stressors
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How does our family see us?

Cyncism

+ Maodern cynicism, as a product of
mass soclety, is a distrust toward
professed ethical and social
values, especially when there are
high expectations concerning
society institutions and authorities
which are unfulfiled. Cyniciem can
manifest itself as a result of
frustration, disifusionment and
distrust. It is perceivedto be a
result of the behaviors of
mﬁanizatons. authorities and
other aspects of suciety.

» Acynic expects nothing
but the worst in human
behavior, Cynicism is the
antithesis of idealism,
truth and justice - which
are the virtues that
police officers swear te
uphoid.
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“Us” vs, “em”

6f the popislation

i low abiding

zal

The Golden Rule

Asking the guestion, “How
would | fike to be treated in this
situation?” is an integrity
guidefine for any situation.

-

-

The Golden Rule spans cultural
and religlous boundaries, and is
aceepled by most pecple
throughout the werld.

-

it can be used fo create
common ground with any
reasonable person.

Sir Robert Peel
It is important to point out that one
of Peel's principles states that:

“The police should always have a
relationship with the public that
gives reality to the tradition that the
police are the public and the public
are the police.” 1788-1850
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Legitimacy — Video
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Expectations Exercise

+ What dogs the community
EXPECT/want from police
cofficers? (Group 1)

What do police officers
EXPECT/want from the
community? {Group 2)
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Expectatiocns Exercise — Group 1
Does the community » Partnership
expect...

- Respent
- Tosclve problems
» Trust

> Sewite, protection

- Peace keeper
r Lawfulness

- Enforce laws

- Exemplary behavior
+ Faimess

— impartial process

- Unbiased policing
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Expectations Exercise — Group 2

Police officers expect...
» Acceptance of our
autherity
» Compliznce
~ With the laws
— Orders
» Cooperaticn
v Information {Informant)
» Responsibility
+ Respect
¥ Trust
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How Can the Community and Pelice Work
Together to Fight Crime?

« Can the police fight crime without the
community?

- Legitimacy and procedural justice lead
to the community helping the police.
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Why Do People Obey the Law?

» Deterrence:

~Expensive.

— Must follow through with punishment.
» It is the right thing to do.

» Police have the right to tell citizens what to do.

- Research shows overwhelmingly that
the latter two are true!
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» How tc gain it?

» The four principles of procedurat justice
~ Voice (listen).
— Neutraiity {be fair).
- Respectful treatment {be
respectfuf).
— Trustworthiness {fair and
transparent process).
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Legiimay

» What is legitimacy?

* The public view the police as entitled to exercise authority in
order fo maintain social grder, manage conflicts and solvé
problems in the community.

» Legitimacy refiects:
—Trust and confidence in the police.
—Agceptance of police authority (fess cenfrontation).
—Police actiens are merally correct and appropriate

{fairness).
@{ S e it

Lawfulness vs, Lgitimacy: Are Palice
Actions Lawful and Legitimate?

£
Legitimacy
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eacha!e Moment?
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Moduie 3

~Procedural Justice

Procedur! Justice is Rooted in
Justice

« Justice: The use of authority
and power to uphacid what is
right, fair or lawful.

« Procedural Justice: The
procedures used by police
officers where citizens are
treated fairly and with proper
respect as human beings.
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Citizen Assessment Formula

« Citizen's assessment of an experience with the police:
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Procedural Justice as a Priority

» Primary issue in how a community views
police legitimacy.

~  Are police exercising their authority
in a fair & just way?
~ Procedural justice.
v Procedural justice:

— Research shows that procedural
justice is mareimportant than the
outcome of the encounter.

- Forthe most part, a positive or
negative outcome does not have an
impact on legitimacy

| Emnts of Procedural Justice

» Quality of decision-making:
—\oice.
— Neutrality (fair process).
» Quality of treatment:
—Respect for people and their rights.
—~Trustworthiness (transparent process).

L

Procedural Justice — Voice

« Quality of decision-making... Voice

» Allowing the participant to voice their point of view or offer an
explanation:
— Active listening by the officer.
— Allow them to talk.
» Having a voice makes people feel that they are a part of the

process and that they have input in the decision, even if it does
net impact the decision.
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Voice Contributes to Officer Safety
» People wani to be - and

3 communication is just as
important as verbal.

¢+ The subject’s is what ceunts;
don't argue.

3 ; it's more about valyas
feelings and experiences.

+ Emotions are universel, experiences are
not.

+ With every story, there is an emotion.
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Voic Breakdown

* Under stress, non-verbal icaticn becomes dominart
accolnts for ¥ percent of infermation communicated.
bR sl L ow account for 38 percent of information communicated.

* Bedy language accounts for 58 percent of information communicated.

Non-Verbal Copnents of
Communication

+ Eye Contact

} Facfal Expressions

b Gestures

» Posture and Body Orientation
» Proximity

» Voice
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uaiity of Decision-Making: Neutraiity

» Employ decision-making that is “neutral.”

—Exhibits neutrai feelings foward the person
through non-verbai cues. {Ask yourself. What
message am | sending?)

—Follow unbiased decision-making.
« The decision is not based on personal bias.
= Make consistent and transparent decisions.
—Apply the decision equally and to ail.
+ Aliows pecple 1o see the decision has been neutral.
» Explain why a person has been stopped; explain the process

(fransparency).
Py

Labeling Exercise

- Table Exercise

+ Partl

+ fite cne word that the pofice use 1o
describe the people in the areas they
work.

- Partll

« Wiite one word that area residents
use to describe police.

Quality of Treatment: Respect and

Dignity

Respect for the person; respect for one’s
rights.

Treating = person with dignity validates
him/her as a human being.

Showing empathy to the knportance heishe

places on the issue involving the palice
shows respect.
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Quality treatment results in

voluntary compliance
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Guality of Treatment Leads fo
Trustworthiness

» Listen to people.

» Consider their side of the argument.

» Take their needs and concerns into acceunt (i.e. benevolence).
» Explain the decisionfaction:

- Demaonstrates that the officer has fistened to them and
considered their needs and congerns.

- (Gains legitimacy for the officer and the Department, which ieads
to compliance.

*+ Doing what is right gains compiiance!
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Trustworthiness
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Ever Been Stopped?

* Who has been stopped by the
police?

- Who has a persenal story about a
family member being stopped by an
officer?

This & a videp specificio 8
Chisee PO. Insert local - £
vides, o ovailabie,
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Research Suppcr‘ting Procedural
Justice

v Study of California street slops:

— Conducted in Oakland &nd Les Angeles.
_ Interviewed 1,656 penpie who hag recent personal expariencas with legal authoriies.
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Will Citizens Voluntarily ccet Police
Decisions?

Strength of connertion to decision acceptance
ar - .
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"Will Citizens Voluntarily Accept Police
omes?
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“Will Citizens Be Satisfied with Pofice
Becisions?

+ Percentage of citizens expressing salisfaction with police service when calling for heip:

e

B/ Lbf LUL!

Research Supporting Procedural
JUSEL . siorme
Add il duitp, 5 avolusle:

Chituga Police Depariawnt Pohce-Comimusity Inteisetion
Survey (PCIS) Resulis

ok el

Research Supporting Procedural
Justice

» Power of Control: Using coercion,
Procedural fustice leads to legitimacy... threatsl foree or the perception of
THE POWER OF INFLUENCE power to gain compliance.
FrankiinCovey (2005)

» Power of Influence: Using ethical
prnciples to earn people’s respect and
make a positive difference in their lives.
Also, the power to work effectively with
others to get a better result.
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Module 4

+ Historical and Generational Effects of Policing

introduction — Placeholder

« Historical and Generational Effects of Policing

Things to Consider

«» What role dees the history of policing play
in how the community views police
legitimacy today?

+ Does the history of police with communities
of low trust affect relations?

» How do we share experiences?
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+ A Brief History of Policing in the United
States

~ By Bonnie Bucqueroux

- What role does the history of policing play
in how the community views police
legitimacy?

Historical Effects of Policing - Video
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How Did We Get Here?
= Article 4, Section 2 of the U.5.
Constitution reads:

*+ “No Person held to Service er
Labor in one State, under the
Laws therect, escaping into
another, shall, in Consequence of
any Law or Regulation therein, be
discharged from such Service or
Labor, but shall be delivered up
on Claim of the Party to whom
sugh Service ar Labor may be
due.”

ﬁ:&!m@m

Things to Consider

* Who makes the laws?
« Who enforces the faws?

= Who is blamed when [aws  segregation tios

are enforced Gav. Wallace

The police are the FACE
of the government!

y Sepregation
Tomotrow, Segregation Forever™
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Historical Civil Rights Issues
Affecting Police Community Relations Today

- Groups who may have a distrust in the police based oh a
historical prospective:

« Blacks

= L atino/Hispanic
- LGBTQ

+ Japanese

~ Other

How Did We Get Here?

» The Fugitive Siave Act of 1793 was a
federal law that was written with the
intention of enforcing Article 4, Section 2
cf the United States Constitution.

¥ |t declared that all renaway slaves were,
upen caplur, 1o be retumed to their
masters, aven if they were captured in
free states.

The Fugitive Slave Act of 1850

» The act was a part of the Compromise of 1850 between the
Sauth and the North.

» It declared that ali runaway slaves were, upon capture, fo be
retumed to their owners.

» It earned the nickname the “Bloodhound Law” because of the
dogs that were used by police and bounty huniers to track
down runaway siaves.

£ R
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Jim Crow: 1876-1965

B/ Lb] LU L

Civil s Movement: 1954-1968

Civil Rights Movement: 1954-1968

* Angelo Albano and Castenge Ficarrotta still handcuffed together. on the moming after
they were fynched in 1970,

o |
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» Michael Schwerner, James Chaney and Andrew Goodman

Historical Perspeie

1827 1535
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How Did We Get Here?
» Throughoui the woild and even in modern times, police are
sometimes seen as the enemy of the people.

¥ Mot to be trusted.

» Part of the establishment.

¥ Goalte maintain power.

y Orworse?
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What Can We Do Together

= As groups, discuss how the history makes you feel.
= Discuss how history effects communities we serve.

» What can the police and community do together and individually
o improve trust?
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Building Trust Video

fl;:s is o video spéh
Chitegis PD. Insert locg
videa, os svoiable:

Community Bank Account
» Community Bank Ascount:

— Are we making deposits or
withdrawals?

~ What is the impact of & withdrawat 1o
YOU? The Depariment? The
community?

» What impact does our policing have on
future generations?

Procedural Justice is 2 deposit?
o o | et

Deposit or Withdrawal?

» Every encounter is either a deposit or a withdrawai.
— Every contact is an opportunity to increase our legitimacy.

— Are you making a deposit or withdrawal with the way you
police?

» How many deposits does it take to make up for a withdrawal?

» Does one encounter affect how future generations view the

police?
£ s g




Deposit or Withdrawal? - Video

* Traffic stop video (part 1)
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Depsit or Withdrawal? — Video

* Traffic stop video (part 2)

Module 5

* Procedural Justice at its Finest
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Example of Procedural Justice Video
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images Are Powerful

» Review the following images.
» Discuss how you perceive the images.

» Do the images display procedural justice feading fo

legifimacy?
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Procedural Justice and Police
Legitimacy
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