November 6, 2025

T he regular meetlng of the Town Board of the Town of Warwick was held on Thursday,
November 6, 2025 at the Town Hall, 132 Kings nghway, Town of Warwwk Supervisor
Dwyer called the meeting to order at 7:31 p.m.

ATTENDANCE: Supervisor Jesse Dwyer
Councilman Russell Kowal
Councilman Floyd DeAngelo
Councilman Kevin Shuback
Councilman Thomas Mattingly

Attorney for the Town, John Buckheit
DPW Commissioner, Benjamin Astorino
DPW Deputy Commissioner, McPherson
Police Chief, John Rader

ACCEPTANCE OF MINUTES

1. Regular Meeting — October 23, 2025

Motion Supervisor Dwyer, seconded Councilman Mattingly to accept the minutes as written
from the Regular Meeting held on October 23, 2025.

Motion Carried (5 Ayes, 0 Nays)

APPROVAL TO PAY AUDITED BILLS:
Motion Supervisor Dwyer, seconded Councilman Shuback to pay the bills as audlted
Motlon Carrled (5 Ayes, 0 Nays)

CORRESPONDENCE:

BARBARA DEVINE - Secretary/Administrative Assistant II, Orange County Department
of Public Works. Email dated October 28, 2025 regarding the 6" and final set of Hazardous
waste & safe scripts events for 2025 - OCTS #1 in New Hampton on Fri. November 21 for
schools, businesses, municipalities & farms om Sat. November 22 for O.C. residents with ID.
All CESQGs *MUST* pre-register for the Friday, November 21 event at OCTS #1
Maintenance Garage by NO LATER THAN C OB.F RIDAY NOVEMBER 7. If you have
acceptable materials (wet latex/water-based paints are also now accepted) and are interested
in participating, please complete both pages of the attached registration form and email to
Ermin Siljkovic at esilikovic@orangecountygov.com, or send via fax to (845) 291-
4570. These forms can also be found on the EF&S Hazardous Waste webpage, at the
following link: https://www.erangecountygov.com/449/Household-Hazardous-Waste.

*IMPORTANT INSTRUCTIONS* On your registration, please indicate the QUANTITY of
each material you plan on bringing on the first page (specifically the number of containers
and the volume of each container), and on the second page, please include the AGGREGATE
WEIGHT of said materials. NOTE: Unsigned registrations and registrations containing
over 220 lbs. of materials will be rejected. Multiple registrations for one site can be
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submitted. Your registrations will be sent to our vendor, MXI Environmental Services, who
will then provide a quote based on your submission during the week before the event,
providing you time to process purchase orders or checks.

JOHN RADER - Chief of Police, Town of Warwick. Memo’s dated October 29, 2025
regarding the appointments of four (4) part-time dispatchers and three (3) part-time Police
officers.

SAM WALTER - Recreation Director, Town of Warwick. Email dated October 27, 2025
recommending the Town Board waive rental fees for Boy Scout Troop 114.

TiMO_THY VREELAND - Part time Dispatcher, Town of Warwick Police. Letter dated
October 31, 2025 regarding his resignation as a dispatcher.

KOLE LOSCHIAVO Part time Dispatcher, Town of Warwick Pollce Letter dated October
31, 2025 regarding his resignation as a dispatcher.

CHASE TOTH - Part time Dispatcher, Town of Warwick Police. Letter dated October 31
2025 regarding his resignation as a dispatcher. .

ERIK DENEGA — Commissioner, Orange County. Letter dated October 23, 2025 regardmg
the closure of Pulaski Highway for 19 days to replace culverts.

JOHN RADER - Chief of Police, Town of Warwick. Memo dated November 3, 2025
requesting a budget transfer.

ANDREW DIFIORE - Part time Police Dispatcher. Town of Warwick. Letter dated
November 5, 2025 to the Communication Supervisor regarding his resignation.

VIKKI GARBY — Planning Board Member, Town of Warwick. Letter dated November 4,
2025 to the Town Board requesting to be re-appointed as an alternate member to the
Planning Board.

ALLISON WAGNER- Greenwood Lake Commission. Email dated November 4, 2025
regarding the 2025 Greenwood Lake Bi-State Commission Meeting Minutes.

CONNIE SARDO - Planning Board Secretary, Town of Warwick. Letter dated November 3,
2025 to the Town Board recommending an application fee be returned for property located
at 42 Transport Lane, Warwick, NY.

CONNIE SARDO - Planning Board Secretary, Town of Warwick. Letter dated November 3,
2025 to the Town Board recommending the remaining escrow be returned for property
located at 42 Transport Lane, Warwick, NY.

RYAN N. WORDEN - Part time Police Officer. Town of Warwick. Letter dated November 5,
2025 to the Police Chief regarding his resignation.
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DOTY NICHOLS - Secretary, Greenwood Lake Joint Fire District. November 6, 2025
submitted to Town Clerk their Adopted 206 Budget.

ERMIN SILJKOVIC -Recycling Coordinator, Orange County DPW, Division of
Environmental Facilities & Services (EF&S) Orange County will host the sixth and final set
of 2025 Hazardous Waste and Safe Scripts Collection Events at Orange County Transfer
Station #1 Maintenance Garage, 21 Training Station Lane, New Hampton (service entrance
across from the Mid-Hudson Psychiatric Center).

¢ Friday, November 21 — For Schools, Municipalities, Businesses, and Farms
(Conditionally Exempt Small Quantity Generators — CESQGs).
By appointment only; registration has closed.

¢ Saturday, November 22 (9:00 a.m. to 3:00 p.m.) — For all Orange County residents
with valid ID. ‘
No registration required.

This will be the last opportunity to safely dispose of household hazardous waste until
spring 2026.

More details and event maps are available at:
@0 www.orangecountygov.com/449/Household-Hazardous-Waste

VISITING OFFICIALS - No visiting elected officials were present.
REPORTS OF BOARDS AND DEPARTMENT HEADS:

POLICE CHIEF JOHN RADER - Thank you, Mr. Supervisor. I have a brief report tonight.
The Warwick Valley Chamber of Commerce notified us that the Police Department is
receiving the Applefest Appreciation Award at their Annual Gala on November 20th.

There will be a Veterans Day Parade on Tuesday, November 11th, beginning at 11:00 a.m.
in the Village of Warwick. There will be road closures and detours for the parade route
affecting the following streets. Main Street, Oakland Avenue, Railroad Avenue, South Street,
Parkway, Park Lane, and Forrester Avenue.

And finally, our officers will be participating in No Shave November again this year. Any
employee in the police department who wishes to participate will contribute $100, with all
the proceeds going to Breast Cancer Research. That's all I have, unless there's any questions
from the Board. : o ’

SUPERVISOR DWYER - Any questions? Thank you.

DPW COMMISSIONER, BENJAMIN ASTORINO — We're still out and about doing some
road work. The asphalt plant should be open until the week of Thanksgiving, so we will put
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the hot asphalt down at least until then, and then we'll go into the cold mix part of the season.
We're doing some drainage work. We did some drainage work on Knight's Lane.

We installed a dry well at the water plant in the water department. There was a water issue
there. We took care of that.

Ditch work. We were ditching on Spanktown Road and Big Island Road.

Tree work. We spent the last four days cleaning up tree debris from the storms and
windstorms we've had lately.

Mowing. We're still out with our road mower, with the brush mower, and the tractor.

Potholes are filling the hot mix. We did put wing plows on all the trucks. All the trucks have
wing plows installed, and they're all inspected and ready to go for the winter.

Road signs, we're replacing as needed. We are, like I said, we have a paving program. We
have one road left to do the road side, which will be Round Hill. We are doing road edges
there. We have some extra asphalt in our chips program, so that will be done within a week.

Any questions?

DEPARTMENT OF PUBLIC WORKS REPORT:

Drainage Knight’s Lane Install dry well at water plant
Ditch Work Spanktown Rd. Ditch roadsides
Tree Work Town wide Clean up storm debris
Mowing Town Wide Mow roadsides
Pot Holes Town Wide Fill with hot mix
Vehicle Maint. All trucks Install wing plows
Emergency Repairs | As needed
Road Signs Town wide Replace as needed
PARKS DEPARTMENT
Union Corners Park Open Town
Mountain Lake Park Open Town
Mountain Lake Park Pool Closed Town
Town of Warwick Dog Park Open Town
Airport Road Park Open Town
Cascade Park Open Town
Wickham Woodland Park Open Town
Ben Winstanley Park (GWL) Open Village of Greenwood Lake
Thomas Morahan Waterfront Park Closed Village of Greenwood Lake

WATER & SEWER, DEPUTY COMMISSIONER MATTHEW MCPHERSON - Good
evening, everyone. Good evening. Short report tonight. All the plants and pump stations and
wastewater plants are being checked and maintained seven days a week. We completed
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health department inspections at all of our water facilities for this year, all of which continue
to maintain compliance with the health department.

We're about 95% complete with all of our water sampling for the year. We've taken care of
300 water samples at all of our water districts to maintain compliance for this year, and that's
not including wastewater samples. All the samples are scheduled at different times of the
year, different locations, and it involves different testing methods. So, there's a lot that goes
into maintaining compliance just on the water sampling end. It's being constantly changed
and updated by the health department as well. So, there's a lot that goes into it. But I don't
believe we've missed a single water sample for the year, so it's been a good effort by our guys.

In response to two water main breaks in Greenwood Lake this year, both breaks ran into
after hours, one being at 8 p.m. It took our guys until about midnight to get fixed and back
online. Both were completed in record time, I would say, with very limited-service
interruptions to only small parts of the system, with downtime limited to about four to five
hours each break. So that was a good response and a good effort by the guys as well.

Other than that, our guys are just continuing to do their daily duties, daily maintenance.
They're painting pipes at the plants to prevent corrosion and other daily maintenance.

The sewer plants have been running mostly well, with small repairs and maintenance being
done daily, but nothing of note to report. '

RECREATION DIRECTOR, SAM WALTER ~ Thank you, Supervisor. Work on.the arts
building has been moving along. They actually backfilled all the trenching around the
building, and the fencing is down, and they poured concrete today for all the walkways
leading up to the door, so it looks really nice. So that's moving along well.

Construction with the pools continues, so the old coping has been removed. They're getting
ready to place the new coping on the existing pools. The new wading pool has the forms ready
to go and rebar will start soon for that and probably have an inspection by the pool engineer
next week sometime.

We are working hard tackling some of the debris that fell during the windstorm at the park,
a lot of tree branches down, a lot of leaves, cleaning out gutters, things like that, and getting
ready for winter at the park.

We do have a few events coming up. One is a nice campout by the Boy Scouts, Troop 114.
They're going to be coming out to the camp the 21st to the 23rd of November. We always
appreciate when they come out because they do a great job cleaning up the hiking trails for
us. Just remember, if you're out hiking, wear something bright. Since hunting season starts
soon, stay on the trails. That's it.

SUPERVISOR DWYER - Any Questions? Thank you, Sam? We’ll move right into town
board reports beginning with Councilman DeAngelo.




REGULAR TOWN BOARD MEETING
NOVEMBER 6, 2025 Page |6

TOWN BOARD REPORTS:

COUNCILMAN DEANGELO - Okay, good evening. For the Warwick Valley Humane
Society, as part of the National Animal Shelter Appreciation Week this week, they're
requesting donations of needed supplies to help them care for the over 200 homeless pets
waiting to be adopted, including big and small dogs, cats and Kittens, assorted rabbits, and
an unclaimed stray friendly female ferret. Donations of bleach, paper towels, paper plates,
13-gallon garbage bags, pine pallet bedding, pité-style canned cat food, sugar-free Skippy
Smooth peanut butter, or visit their wish list at wwhumane.org. Donations can be brought to
the shelter at the shelter's open house this Saturday, November 8th, from 1:00 p.m. to 3:00
p.m. All are invited to the facility to meet the staff, directors, and animals and enjoy cookies
and cider. '

They're having annual pet photos with Santa and Mrs. Claus fundraiser to take place at the
Warwick Animal Shelter on November 22nd and 23rd from 1:00 p.m. to 4:00 p.m. with a
professional photographer. The cost is $25 cash, which includes two poses. Children and
dress-up are welcome. Dogs and large animals must be on leashes, cats and small creatures
in carriers. All the proceeds will benefit their homeless pets this holiday season.

If thinking about adopting, please consider that the holidays are an exceptionally busy and
hectic time, which is not suitable to bringing home a new pet. Adopt now to give them time
to acclimatize to their new family and home. Adoption applications are available at
wvhumane.org under Forms and Downloads.

In closing for the Humane Society, I want to remind everybody that the Humane Society
President Suzyn Barron will be bartending at Mattingly's Tavern at 16 North Main Street
in the Village of Florida on Thursday during the month of November, except Thanksgiving,
from 6:00 p.m. to 8:00 p.m. Stop in and leave a tip for their homeless pets. That's all I have
for the Humane Society.

SUPERVISOR DWYER - Every Thursday?

COUNCILMAN DEANGELO - Every Thursday except Thanksgiving.
SUPERVISOR DWYER - Wow, that's pretty good, Tom.
COUNCILMAN MATTINGLY - They're there right now.

COUNCILMAN DEANGELO - Okay. For the Friendly Visitor Program in October, the
neighbors served were 25, volunteers were 23. Thé number of services, which were
incredible, was 243. They're having volunteer training, if you're interested in joining the
volunteers, on November 20th at 5:00 p.m. Now, you have to be pre-approved for this
training to attend, so they want you to contact them at 845-341-1173, extension 305, or
volunteer at jfsorange.org. That's all I have.

COUNCILMAN KOWAL - Thank you. As the Supervisor said, I've been asked to chair the
committee to come up with a new battery storage ordinance for the town, and we will do it
with due diligence in a timely manner with the emphasis on safety. I really don't care about
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safety right now. I watched the battery facility burn for three days in sight of a school. I don't
care what the safety is. We're going to concentrate on public safety first, second, and third.
That's our priority. We're going to go through the NYSERDA guidelines and the other
ordinances that other towns have adopted, and we're going to comb through them. We're
going to pick and choose what we can do, but we're going to add a margin of safety. Nothing
made by man is perfect. I realize that. But we've got a terrible record in this town, and it's
going to be a tough sell, and anything that we come up with is going to be a model of safety
for the state. It's not my problem that the state doesn't have enough generative power to
supply itself. That's what the state did. We're going to make it as safe as we poss1bly can, and
that's going to be my first and last priority as long as I'm the chair.

Secondly, I helped put the lights up on the Christmas tree over at the Pine Island Park today.
Keep an eye on the schedule, and it's going to be a great event. They always have a good time
out there. We sing some Christmas carols along the tree. I won't be able to make it this year.

COUNCILMAN SHUBACK - They don't have a date yet?

COUNCILMAN KOWAL - They told me the date today, but I forgot. I should have written
it down, but I didn't, but I was putting the lights up with a post. It's going to be great. That's
my report.

COUNCILMAN MATTINGLY -1 was just going to say, Russ, I think mission accomplished
on making the meetings a little bit more entertaining. Good job. A lot of great stuff going on
in the town during the next few weeks through the Chamber of Commerce.

Agave Y Maiz, Mexican restaurants, ribbon cutting is Friday, November 7th. That's
tomorrow at 10:00 a.m. 172 Route 94 South in Warwick. Start your day off right by attending
the grand opening of Agave Y Maiz Cocina Mexicana.

Red Fox Coffee Company ribbon cutting is Monday, the 17th at 4:00 p.m. 121 South Route
94 South, Suite 1 in Warwick. Join us to welcome Red Fox Coffee Company to the
Meadowcrest Plaza in Warwick, New York. Have a taste of high-quality coffees from around
the world and we know you'll be back.

Fence Road Farm Brewery ribbon cutting is Wednesday, November 19th at 4:00 p.m. 13
Fence Road in Warwick. Beer, pizza, and disc golf. Come check out this new farm brewery
and see what else this space has to offer.

The Warwick Chamber of Commerce 86th Annual Gala is Thursday, November 20th at Red
Tail Lodge 200 Route 94 in Vernon, New Jersey. Warwick Valley Chamber of Commerce
invites you to celebrate their 86th year at the Annual Gala. Join us at 6:00 p.m. on Thursday,
November 20th at the Red Tail Lodge for an evening of drinks, dinner, and dancing, and of
course, our annual awards ceremony. Tickets are available now. Sponsor the gala for as little
as $250 and get event tickets included with your donation. You can visit warwickvalleycc.com
for those tickets. ‘

For a full list of events in Florida at the Florida Chamber of Commerce, visit
floridanychamber.com and the same for pineislandny.com/events.
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The Greenwood Lake Chamber has Laugh Local Greenwood Lake Giggles Comedy
Fundraiser for Greenwood Lake Chamber programs and events featuring Larry
DiGregorio, J.J. Ramirez, and Joey Frowns and it will be held at the American Legion Post
1443 located at 40 Mountain Lakes Road in Greenwood Lake this Saturday, November 8th,
2025 at 8:00 p.m. Cash bar, light fare provided. Tickets are $30 and for more information
visit gwlnychamber.com/events for tickets and more information. That is my report
tonight, Supervisor. '

COUNCILMAN SHUBACK - Thank you, Mr. Supervisor. First of all, I would like to thank
everyone for coming out for the election. It's, as you know, very important that everyone
votes. Now that being said, I know yesterday I spent a lot of time picking up the signs
everywhere. And, you know, tomorrow I'm going to go out and pick up more of the signs of
all the different politicians. But if it's on the side of the road somewhere and you want to get
rid of it, feel free. As long as it's not on someone's property, no one's going to mind now that
you're getting rid of the signs. Because I know they get annoying. '

Also, aS you know, next week is Veterans Day, which is very important. I know there's a lot
of events going on in town. But more important, November 10th is the Marine Corps'
birthday. Toall my fellow Marines, happy birthday. 250 years.

TOWN CLERK REPORT:

1. - FEES COLLECTED - OCTOBER 2025

Interest in Town Clerk’s Checking Account ' : $8.69
MLP Cabins $4,000.00
‘MLP Cabins & Apartments $3,925.00
MLP Dance Studio $175.00
MLP Front Building $1,500.00
MLP Indoor Theater $1,000.00
MLP Kitchen $1,887.50
MLP Kitchen per hour $687.50
MLP Kitchen Storage $200.00
'MLP Lodge Dining Hall $300.00
MLP Lodge Lounge $100.00
MLP Lodge Lower Level $150.00
MLP — Office Small Room $300.00
Wickham WM Deferred Rev $250.00
Wickham Woodland Manor Fee $250.00
Marriage Certified $170.00
Photocopies $7.00
Use of Kitchen- Senior Center $150.00
Dog Impounds $350.00
Town Park Pavilion $25.00
Wickham Woodland Wedding Venue Resident : $2,500.00
Marriage License Fee $420.00
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Bingo $7.50
Conservation $256.88
Dog Licensing $1,361.00
Building Department Photo copies $1.00
Registrar $500.00
Wickham Woodland Manor Deposit $600.00
MLP Deposit Kitchen $500.00
MLP Deposits Lodge Lounge $300.00
Town Park Deposits $100.00
Total Local Shares Remitted $21,982.07

2. FEES PAID - OCTOBER 2025
NYS Dept. of Health $540.00
NYS Ag & Markets for Spay/neuter program $175.00
Conservation $4,405.12
NYS Comptroller Bingo Permit $11.25
Village of Florida $50.00
Village of Greenwood Lake $350.00
Village of Warwick for Registrar $1,040.00

$6,571.37

Total Non-Local Revenues

* Bid request for shelving for town records room for a row of 5 units at 42” long x
32” deep x 76” high (shipping included)

1. Dupont Storage Systems 2. Corcraft Products
P.O. Box 7086 550 Broadway
Berlin, CT 06037 Menands, NY 12204
Bid Proposal: $4.820.00 Bid Propesal: Not Available

*Bid request for shelving for town records room for a row of 4 units at 42” long x 18”
deep x 84” high (shipping included)

1. Dupont Storage Systems 2. Corcraft Products
P.O. Box 7086 550 Broadway
Berlin, CT 06037 Menands, NY 12204
- Bid Proposal: $1,925.00 Bid Proposal: 1,064.00

* For official results to the November 4, 2025 Orange County General Elections,
please visit the Board of elections website at orangecountygov.com.
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6. * I also would like to mention that the Recycling Coordinator from Orange County
reached out and let us know that they will be hosting their sixth and final set of 2025
Hazardous Waste and Safe Scripts Collection events at the Orange County Transfer Station,
number one. It will be Friday, November 21st for schools, municipalities, businesses, and
farms. Then Saturday, November 22nd from 9:00 p.m. to 3:00 p.m. for all Orange County
residents with a valid ID. If you need any more information, you can call me at the Town
Clerk's office, 845-986-1124 extension 248 and we'll help you.

SUPERVISOR DWYER - I'd like to lead off with the New York State DOT paving project.
They are scrambling to get everything paved that they can for this year, which is going to
include what they call Site 1. Site 1 is the area between the New Jersey border on Route 94
all the way to essentially Pennings. I think they've got that complete by today. Pretty sure
that's all done. Now they're working on what is considered Site 5. Site 5 is the area between
Larry's Deli and the Bellvale Market right by the bridge over there and I'm told that they'll
have all of it done, they're hoping, by tomorrow. So, that means that the area south of the
Village of Warwick will be essentially complete by the contractors for the DOT. The reason
that they wanted to do that is because they want to begin the roundabout very early in the
spring of 2026. So, by scrambling and getting a lot of that paving work done, they got a lot
of the site work and the prep done, they can get that roundabout done as quickly as possible
early next year. They still have some work to do in the Villages of Florida and Warwick and
then once they finish up tying everything together, they're going to do some of the restoration
work, which will probably take another week or two. They're going to restore it as best they
can, but obviously they're not planning on paving that area this year. So, it will not be left
perfect. It's going to be left good enough. Now just keep in mind that DOT has to plow over
all this stuff, so they're not going to leave it a complete disaster or war zone, as they called it.
But just be prepared to deal with a little bit of an imperfection over the winter. And then
again, they're going to pick that right up in the spring and hopefully finish all that work and
get out of here by the end of next year. :

No updates on the grants from the Wickham Sewer District. We had a meeting with the DOT
today. All of our engineering team, the DOT, they had about six or seven people who was up
in Poughkeepsie going over all the details and reimbursement requests and some design
questions and various other challenges that we're going to have to deal with this very, very
large bridge project. This is not a small bridge. This is a very significant bridge, and it is a
very, very challenging process. So, what makes it really challenging, quite honestly, is that it
is state-funded and if this were paid for by town taxes, we'd have this thing done in six
months. But it's not. It's paid for by the state and the state makes this project just as
bureaucratic as every other thing the state of New York does. So, we've got to meet every
single one of their timeline hurdles, every one of their design hurdles. So, it was a great
meeting. We were all on the same page, moving at the pace that they expect us to be and
really trying to get this thing put together.

Over the next couple of weeks, the water department, the water team, and hopefully some
Councilmen, we're going to keep going door to door in the neighborhood of Pine Island and
doing an income survey so that we can try to find some funding for that water district and
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get that district up to where it needs to be. Working on an easement with the neighbors so
that we can get the new well tapped in. I met with the neighbor last week, great guy, very
interested in helping us with the water district. Just need to have his attorney rev1ew the
easement document and we'll get that finalized. ‘ :

Being an MS4 zone, which means that we have an impaired or critical water body within our
town, which is Greenwood Lake. Greenwood Lake is listed as a critical or endangered water
body by the State of New York. The ultimate goal by being in an MS4 zone is to reduce the
phosphorus levels that go into Greenwood Lake as a water body. So, the Town of Warwick
is obligated as an MS4 town to meet certain requirements by the DEC and one of them is a
retrofit mapping and the other is a retrofit plan, which must show how you're reducing
phosphorus load into the lake. The Town of Warwick has had a great system of making best
efforts to reduce phosphorus loads, including street sweeping and planning board review of
areas near the lake to make sure that you're preventing direct runoff into the lake and
violations of any septic issues that we have. So, we're doing everything that we feel we should
be doing, but it's not good enough for the state. The state likes to come up with unfunded
mandates and this is another unfunded mandate to force the town to do not only catch basin
mapping and discharge mapping, but also come up with a retrofit plan and execute the
retrofit plan of updating and redoing all of our catch basins that have any sort of a connection
into the lake. It's not a bad idea. It sounds really, really great. But when they give us a 2%
tax cap and every single one of our costs go up and then they continue to throw unfunded
mandates our way, it makes it very challenging to do our job. So again, it's one more reason
that the Town Board is fighting hard to get the PDR amendment so that we can use some of
those PDR funds, not only to preserve open space, but to protect our water bodies; not only
Greenwood Lake, but Glenmere Lake, Wickham Lake and every other Cascade Lake, all
the lakes that we have within the town. That was one of the goals by having this PDR
amendment so that we can protect our water bodies within the lake. But it would certainly
help us with the hundreds of thousands of dollars that New York State is going to force us to
spend over the next year and a half on doing this retrofit mapping and executing the retrofit
plan that they approve. So, as we progress with this, I'll give the Town Board updates on
how we're making progress with the MS4 plan and where we're going to go with that.

We're continuing to work on the townwide Park Master plan. Once we wrap up, we're still,
you know, I thought we'd be wrapped up with all these projects, but they keep lingering on
and then Sam decided to start a pool project up at Mountain Lake Park. No, we're just we're
at the end of the year. We're wrapping up all these projects. The weather is still good, so
we're going to keep forging ahead. But as soon as those projects are wrapped up and we have
a little bit more time, you know, the budget's wrapped up. We've completed one of the union
contracts today, so we'll have more time. But you'll see the public, we'll see a lot of
information coming out on soliciting feedback for the Park Master plan. This is going to be
a fully involved community survey and outreach program that we're going to try to get
feedback and see how the town wants to shape our park systems and our open space that's
owned by the town.
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One of the challenges, you're going to hear a resolution tonight to accept a bid from direct
energy. Another positive news, and this is being sarcastic, talking about energy. Our energy
contract is going up about 15 percent with our energy supplier. So, we went out to bid to find
a new energy supplier and our bid is coming in just under 10 cents. We're going from roughly
8.3 cents per kilowatt hour, and the lowest bid is a little bit less than 10 cents. Now, if we
were to go direct to Orange and Rockland, which has a fluctuating month to month rate, we
could potentially pay more. So, as a town, we generally like to lock in a rate, keeps our
budgeting process much more stable. Again, we're in a tax cap environment, so we've got to
make sure that we can plan ahead and lock into favorable rates and we consider this rate to
be as favorable as it can be. But again, another instance where we're having a greater than
10 percent increase on a large budget item makes it very, very challenging for us to do our
jobs and continuing to maintain the operations that we need to provide for the town. So,
we're going to accept a bid with direct energy for a three-year term to lock in a rate so that
we can have some stability with pricing. We'll have to see where the energy market goes. But
it's unfortunate that the state is telling everyone not to use natural gas and to go on electric,
and then they're using natural gas to power their energy supply, but we can't use it. So that's
why we are looking at battery storage. We are looking at solar. We've got to come up with
creative ideas because New York State's not helping us, and the market is not helping us. So,
we've got to really come up with other things. So, we're trying to do as a board everything
that we can to compete with these cost increases in any way possible, but they're winning. As
was mentioned, obviously, we had the public hearing on the code committee for the battery
energy storage system, so we're not going to belabor that point. ’

The budget is complete. The Town Board will be voting tonight to adopt the 2026 budget,
which, again, does remain under the tax cap and uses less fund balance year over year to
balance our budget and that's our goal is to continuing that trend so that we're not relying
on our savings account to balance operating costs. We're using it for capital purchases and
capital investment projects like it should be used for. So, we're going to keep working hard
all throughout the entire year to manage our budget and make sure that we're staying ahead
of this crisis that is definitely coming down the road.

There's a public hearing on November 20th, 2025. It's going to be right here at Town Hall.
It is an IDA pilot public hearing for a hotel project that is called In the Fields. It is over by
Chateau Hathorn right off of Hathorn Road. It is a great project. Love the project. Warwick
doesn't have the hotels that we need to support the tourism industry that we're getting here
in the town, so we love that this is happening. It's a great local resident, longtime resident
that he and his wife and his family are investing in this project, and they're going to make it
an absolutely fantastic addition to our town. However, the Town Board is taking the position
that we're neither supporting the pilot nor objecting to the pilot. What a pilot is, is 2a payment
in lieu of taxes, and in this particular case, there will be very little contribution as far as tax
revenue to the town as this new development takes place. So, now eventually they will be
paying full taxes if they're awarded a pilot. The Town Board does not have local control or
local responsibility over this pilot. The IDA has the authority in New York State to authorize
pilots and essentially say that this property or project will not pay taxes to the schooi district,
to the fire district, to the municipality in which it is built. So, we want to see this project
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happen. It's already gone through the Planning Board. It's got its approvals. We hope that
it happens, but again, we're going to sit out on the pilot. We are neither supporting nor
objecting the pilot, but I am encouraging anyone from the public who is interested in learning
more. There will be a public hearing right here at Town Hall on November 20th at 11:00
a.m. :

We received initial confirmation from Orange County that our application, this is the town
of Warwick's application to put 62 acres into the town's PDR program, is moving on to the
next phase. It has gotten initial approval, which is a great hurdle to achieve. It is now in the
final stages of approval with the Orange County, and that is for 50-50 funding. The Town's
Community Preservation Fund will pay for 50% of the overall cost of the PDR acquisition,
and Orange County, which came up with this incredible opportunity for all of us as a 50-50
match, will pay for the other 50%. Just interesting to note that of the three projects that have
been awarded funding through the county's open space program, two of those three are
Town of Warwick projects, Town of Warwick PDR projects. It's tough to see because we
want as many farms and open space opportunities in Orange County to happen because
obviously Orange County is being overdeveloped in many, many ways with warehouses and
other things. But not every town in Orange County has this amazing fund called the
community preservation fund. So, the Town of Warwick is at a significant advantage by not
only having this fund, but having the infrastructure, having the knowledge and the resources
to go through the lengthy process. So, we're a big step ahead in the game. I get calls all the
time from different towns asking about our PDR process, asking how they get into the
program of community preservation funds. I love answering these questions and
encouraging every town across the state to get into this program. It really is great. But it
really doesn't benefit some of the more rural towns in the State of New York where
development is not prevalent. I can assure you that if the Town of Warwick did not have the
community preservation law in place and the funds necessary to do it, we would look just as
overdeveloped as some of our neighboring towns. It's a simple fact. Warwick is a highly
desirable town to live in and build in, and we would look just as overdeveloped as some of
these neighboring towns. So, it was a landmark achievement that the town had achieved over
20 years ago, and it is paying dividends and will forever. It provided immeasurable value to
the town and our community and the surrounding area. But I'm very, very happy that the
county has initiated this program as well and offered to other towns to jump into this
program. I just wish more towns would jump into it. But while they're giving money away,
the Town of Warwick will aggressively try to pursue whatever funds we can get.

We've got a great event this Saturday. So, in response to the federal response to SNAP, I
guess, and I guess the delay in providing SNAP payments and benefits to those in need, we
understand. Warwick overall is an affluent town. We're an affluent community, but we
certainly have pockets and populations of struggling people, senior citizens, veterans, and
others that rely on SNAP and rely on food benefits. So, this is certainly going to hit home for
a lot of people and going to impact a lot of people. So, in response to that, we partnered with
our local food pantries. We partnered with the Regional Food Bank of Northeast U.S., and
we're doing a drive-through food pantry pickup at the town park located off of Union
Corners Road on the disc golf side, not the soccer field side. There's going to be a big soccer
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game going on that day. So, if you go that direction, you're going to get lost and crowded.
This is going to be at 9:30 a.m. at Union Corners Town Park on Union Corners Road. There
is no verification of income. There is no verification of SNAP benefits recipients. We
understand that people could be on hard times and not be a SNAP benefit recxplent It will
be first-come, first-serve basis. Roughly 375 cars will be served, and then once we're out,
that's it. We're out. It's going to be tough at that point to turn people away, but we do have
great, active, fully-stocked food pantries within our town. This is just a way that we can help
supplement and take some of the burden off of them, at least for a week or two weeks. As we
lead into the holiday season, particularly going into Thanksgiving, these food pantries get
inundated with requests and people in need, so we're just trying to lighten the burden from
them. This Saturday, which is November 8th, 9:30 a.m., drive-through food pantry at Union
Corners Town Park. We've got a ton of volunteers. I know the police department is going to
be out there. DPW is helping us. Sam Walter will be out there. The chief will be there. The
Town Board will be there. We're going to have more volunteers than we know what to do
with, which is a great thing, and I love it. You don't want to turn away volunteers, especially
when it's supporting the community. I want to thank everybody for their involvement in
making that project work.

Next Tuesday is Veterans Day. Next Tuesday, the 11th, is Veterans Day. The Village of
Florida is having their Veterans Day service at 11:00 a.m. right in front of Seward School
District at the monument. The Village of Warwick is having a parade, which the chief
mentioned, at 11 o'clock and the Greenwood Lake American Legion is also having a service
at 11:00 a.m. The Town Board has already discussed how we're going to divide and make
sure that we're hitting every single event possible, because they're all happening at the same
exact time that day. 11-11 on the 11th is the actual time. Then on Sunday, November 16th,
- Rumshock Veterans Group is having a dinner serving Veterans “At Your Service”. That's
what they're calling it, and it's going to be at the Landmark, and that's November 16th at
12:00 p.m. If you would like to sponsor a ticket, they're looking for sponsorships. Anybody
would like to purchase a ticket that will sponsor a local Veteran that can attend this dinner
and be served by local elected officials, they're encouraging people to do that. Reach out to
me if you would like to buy a ticket or if you'd like to sponsor a veteran who can attend the
lunch. That concludes my report.

PRIVILEGE OF THE FLOOR (AGENDA ITEMS)
No comments were made from the Town Board or the public.
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NEW BUSINESS / RESOLUTIONS:

#R2025-388 ACCEPT RESIGNATIONS OF PART TIME DISPATCHERS

Motion Councilman Kowal, seconded Councilman DeAngelo to accept the resignation
of the following part time Police Dispatchers effective November 14, 2025.

Chase M. Toth

Kole D. LoSchiavo
Timothy J. Vreeland
Andrew DiFiore

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly
adopted.

#R2025-389 APPOINT THE FOLLOWING AS PART TIME DISPATCHERS

Motion Councilman Mattingly, seconded Councilman Kowal to appoint the following
as part-time Police Dispatchers at a rate of pay of $21.50 per hour, effective date November
8, 2025 as per letter dated October 29, 2025 from the Police Chief.

Deborah L. Schweikart
Aaron M. Garzione-Costa
Faton Aliji

Kyle Pavlick

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.
#R2025-390 APPOINT THE FOLLOWING AS PART TIME POLICE OFFICERS

Motion Councilman DeAngelo, seconded Councilman Mattingly to appoint the
following as part-time Police Officers at a rate of pay of $27.77 per hour, effective date
November 15, 2025 as per letter dated October 29, 2025 from the Police Chief.

Chase M. Toth
Kole D. LoSchiavo
Timothy J. Vreeland

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

Discussion: Supervisor Dwyer stated Just a discussion point. I just want to mention these
were part-time dispatchers. They resigned as dispatchers, and we're putting them as part-
time police officers. So, you're seeing a lot of resignations, but it's for progress. It's for
building our police department and making sure that we're using good people that have been
vetted and have worked for us. So, I just want to thank and commend the Chief for being
able to not only take our good, high-quality dispatchers and turn them into police officers,
but figure out a way how to backfill the dispatchers that we're losing. So, great job Chief.
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#R2025-391 AUTHORIZE AN EXPENSE FOR EXCAVATING EMERGENCY
REPAIRS TO THE PINE ISLAND WATER DISTRICT

Motion Councilman Shuback, seconded Councilman Mattingly to authorize an
expense in the amount of $7,500 to Ground Control Excavating for the emergency repairs to
the Pine Island Water District that took place on September 24" & 25t 2025. GCE is the
Town’s approved emergency contractor and Town Supervisor was authorized to request the
necessary repairs.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-392 AUTHORIZE SUPERVISOR TO SIGN AN EXTENSION AGREEMENT

Motion Councilman Kowal, seconded Councilman DeAngelo authorizing the Supervisor to
sign the extension agreement by and between HV Realty Services, Inc. and Town of
Warwick.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

Discussion: Supervisor Dwyer stated this is just to extend the contract for the work that's
being done in Mountain Lake Park. Obviously, we're going a little bit later than we had
hoped, so we just wanted to make sure that we still have a contract with this company.

#R2025-393 AUTHORIZE BUDGET TRANSFER - TOWN CLERK

Motion Councilman Mattingly, seconded Councilman DeAngelo to authorize the
following budget transfer for the purpose of increasing record storage:

FROM TO AMOUNT
Other Microfilming Equipment
$5,000.00 A00.1989.448 A00.1410.200

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-394 WAIVE RENTAL FEES AT MOUNTAIN LAKE PARK FOR BOY SCOUT
TROOP 114

Motion Councilman Kowal, seconded Councilman DeAngelo to waive the rental fees
for Boy Scout Troop 114 at Mountain Lake Park for a camping trip and use of the Lodge
Basement if the weather is extremely cold/rainy on November 21-23, and 2025 and use of the
Lodge Dining Hall on November 22, 2025 for a troop dinner.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-395 ACCEPT AND SIGN CONTRACT FOR RECORDS ROOM STORAGE
SYSTEM — DUPONT STORAGE SYSTEMS

Motion Councilman Shuback, seconded Councilman Mattingly to accept and sign
contract with Dupont Storage Systems to purchase a Shelving System Row of (5) units at 42”
long x 32” deep x 76” high at a price of $4,820.00 for town records room.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.
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#R2025-396 ACCEPT AND SIGN CONTRACT FOR RECORDS ROOM STORAGE
SYSTEM - CORCRAFT PRODUCTS

Motion Councilman Mattingly, seconded Councilman DeAngelo to accept and sign
contract with Corecraft Products to purchase a Shelving System Row of (4) units at 42” long
x 18” deep x 84” high at a price of $1,064.00 for the town records room. ;
Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-397 REQUEST TO SERVE ALCOHOL AT TOWN OF WARWICK
‘ PARKS/RENTAL FACILITIES

Motion Councilman Shuback, seconded Councilman Mattingly granting permission
to the following applicant to serve alcohol at the Town of Warwick Parks/Rental Facilities.
All applicants have ﬁled a Certificate of Liability and Liquor Liability of insurance in the
Town Clerk’s office:

: PARK/RENTAL
APPLICANT FACILITY DATE Permit #
. : Wickham Woodland - November 27,2025 - | WWM-34
Daisy Cruz Manor
Wickham Woodland November 22,2025 | WWM-36
Kristian Manzano Manor :

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.
#R202}5>-398 APPROVE EAGLE SCOUT PROJECT- KLAUS LINDENAU

Motion Councilman DeAngelo, seconded Councilman Kowal granting permission to
Eagle Scout Candidate Klaus Lindenau to repair the goose deterrent light tower by the dock
at Mountain Lake Park for an Eagle Scout Project.
Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-399 AUTHORIZE BUDGET TRANSFER - POLICE DEPARTMENT

Motion Councilman Kowal, seconded Councilman Mattingly to authorize the
following budget transfer for the purpose upcoming training

FROM TO AMOUNT
Equipment (Other) Training $5,000.00
B02.00.3120.220 B02.00.3120.480

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.
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#R2025-400 REAPPOINT VIKKI GARBY AS PLANNING BOARD ALTERNATE

MEMBER

Motion Councilman DeAngelo, seconded Councilman Mattingly to re-appoint Vikki
Garby as an alternate member to the Planning Board for a one (1) year term to expire

December 31, 2026.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-401 UNPAID WATER AND SEWER RENTS TO THE COUNTY OF ORANGE

Motion Councilman Mattingly, seconded Councilman Shuback to adopt a resolution
to submit the following unpaid water and sewer rents plus penaltles to the County of Orange

for inclusion in the January 2026 tax bills:

Bellvale Park Water $4,354.54
Eurich Heights Water $5,742.83
Pine Island Water _ $2,768.60
West Side Greenwood Lake Water: Includes Seasonal, Year-Round, Industrial $40,646.25
Fairgrounds Water | emmeemee—ee——
| Fairgrounds Sewer | memmemmemmae-
Wickham Water $33,891.83
Wickham Sewer $49,848.66
WVOTCP Water $110.00
WVOTCP Sewer $282.50
Kings Sewer $72,616.59
TOTAL $210,261.80

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-402 REFUND PLANNING APPLICATION FEE ~42 TRANSPORT LANE LLC

Motion Councilman Shuback, seconded Councilman DeAngelo to refund Planning
Board application fee in the amount of $4,600.00 back to Transport Lane LLC for a
withdrawn application as per letter dated November 3, 2025 from the Planning Board

Secretary.

Motion carried (S Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-403 REFUND PLANNING DEPARTMENT ESCROW —42 TRANSPORT

LANE LLC

Motion Councilman DeAngelo, seconded Councilman Mattingly to refund the
remaining Escrow in the amount of $18,859.22 back to 42 Transport Lane LLC for a
withdrawn planning project at 42 Transport Lane (SBL# 3-2-2.223) as per letter dated

November 3, 2025 from the Planning Board Secretary.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.
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#R2025-404 ADOPT LOCAL LAW NO. 3 OF 2025 - AMEND LOCAL LAW NO. 10 OF
2024 “A LOCAL LAW, WHICH EXTENDED FOR A FURTHER 12
MONTHS, LOCAL LAW NO. 4 OF 2023 A SIX-MONTH MORATORIUM
PROHIBITING THE REVIEW AND APPROVAL OF CLEAN
RENEWABLE ENERGY TECHNOLOGY BUSINESSES DEVOTED TO
RESEARCH, EDUCATION, DISTRIBUTION OR APPLICATION OF
TECHNOLOGICAL INNOVATION IN ALTERNATIVE ENERGY USES
IN THE TOWN OF WARWICK FOR AN ADDITIONAL FOURTEEN (14)
MONTHS \ '

Motion Councilman Kowal, seconded Councilman Mattingly to adopt Local Law No.
3 of 2025 - Amend Local Law No. 10 of 2024 “a local law, which extended for a further 12
months, Local Law No. 4 of 2023 a six-month moratorium prohibiting the review and
approval of clean renewable energy technology businesses devoted to research, education,
distribution or application of technological innovation in alternative energy uses in the Town
of Warwick for an additional fourteen (14) months to expire December 31, 2026.
Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-40S APPOINT JENNIFER LUCAS TO ASSISTANT ASSESSOR

-Motion Councilman Mattingly, seconded Councilman DeAngelo appoint Jennifer
Lucas to the position of Assistant Assessor (Grade 10, Step 1) at a rate of $36.70 per hour
as per the CSEA contract effective November 7, 2025.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

Discussion: Supervisor Dwyer stated just a point of note, Jen Lucas is currently our assistant
assessor, but she is a provisional appointment pending civil service examination results. The
results came out and she was number one on the county list.

#R2025-406 ACCEPT RESIGNATION OF PART TIME POLICE OFFICER- RYAN N.
WORDEN

Motion Councilman DeAngelo, seconded Councilman Kowal to accept the resignation
of part time Police Officer Ryan N. Worden effective November 14, 2025.

Motion carried (S Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-407 ACCEPT BID FOR TOWN OF WARWICK ELECTRIC SUPPLY -
DIRECT ENERGY

Motion Councilman Mattingly, seconded Councilman Shuback to accept bid from
Direct Energy as the Town of Warwick’s Electric supplier for a (3) year period at a rate of
$0.09930.

Motion carried (5 Ayes, () Nays) Supervisor Dwyer declared this resolution duly adopted.
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#R2025-408 MEMORANDUM OF AGREEMENT- C.S.E.A.

Motion Councilman Mattingly, seconded Councilman Shuback, to adopt a resolution
hereby approving the Memorandum of Agreement of a contract between the Town of
Warwick and CSEA Local 1000 AFSCME, AFL-CIO Town of Warwick Unit, Orange
County Local 836, commencing January 1, 2026 for a three-year period expiring December
31, 2029.

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-409 ADOPT 2026 SPECIAL DISTRICTS BUDGET

.. Motion Councilman Kowal, seconded Councilman DeAngelo to adopt a resolution to
accept the 2026 Special Districts Budget as the official Town of Warwick Budget for the year
2026. .

Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

#R2025-410 ADOPT 2026 PRELIMINARY BUDGET

Motion Councilman Kowal seconded Councilman Mattingly to adopt a resolution to
accept the 2026 Preliminary Budget as the official Town of Warwick Budget for the year 2026.
Motion carried (5 Ayes, 0 Nays) Supervisor Dwyer declared this resolution duly adopted.

PRIVILEGE OF THE FLOOR (GENERAL):
No comments were made under the privilege of the floor by the Town Board or the public.

NEXT MEETING: Supervisor Dwyer stated the next Town Board meeting will be Thursday,
November 20th, 2025 at 7:00 p.m. with a workshop that may be as early as 5:30 p.m. There
are no public hearings set for that night.

- MOTION TO ADJOURN: Motion Supervisor Dwyer, seconded Councilman Mattingly
that the regular meeting be adjourned. Motion Carried (5 Ayes, 0 Nays) 8:02 p.m.

11-6-25 CP. |

Eileen Astorino, Town Clerk
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