December 14, 2010

A special meeting of the Town Board of the Town of Warwick was held on
December 14, 2010 at the Town Hall, 132 Kings Highway, Town of Warwick. Supervisor
Sweeton called the special meeting to order at 8:46 a.m.

ATTENDANCE:  Supervisor Michael Sweeton
Councilman Floyd DeAngelo
Councilman Leonard DeBuck
Councilman James Gerstner
Councilman Mickey Shuback

NEW BUSINESS:
#R2010-248 ELIMINATION OF POSITIONS

Motion Supervisor Sweeton, seconded Councilman Gerstner to adopt a resolution
that the following positions are hereby eliminated:

1 Full-time Equivalent Automotive Mechanic-Senior
1 Full-time Equivalent Heavy Equipment Operator
1 Full-time Equivalent Motor Equipment Operator
1 Full-time Equivalent Police Dispatcher

As a result of the aforementioned job eliminations the following are hereby
terminated effective December 29, 2010:
Thomas Fuller
Richard Freisinger
Walter Landru

Kelly Pikul
Roll Call Vote:
Supervisor Sweeton __aye Councilman Gerstner __aye
Councilman DeBuck __ aye Councilman Shuback __aye

Councilman DeAngelo __aye
Motion Carried (5 ayes, 0 nays) Supervisor declared this resolution duly adopted.
DISCUSSION:
Councilman Gerstner stated that to try to avoid this we did ask the Union to take a freeze
and they would not bring that to their members for a vote after being told by some of the

DPW workers that they were willing to take a freeze. The Union was offered that chance
and they declined that chance. They declined to bring it to their members for a vote.



This is the only thing that we could do. We tried to give them a way out and they
declined that.

Supervisor Sweeton — That is true, we did try everything to avoid these eliminations.

Councilman Gerstner — | think it should be in the minutes that you spoke to them and
they declined to bring it to their membership for a vote. They were never given a chance
by the Union.

EXECUTIVE SESSION: Motion Supervisor Sweeton, seconded Councilman Gerstner to
enter into an Executive Session for the purpose of discussing collective negotiations
pursuant to Article 14 of the Civil Service Law.

(Motion Carried 5 ayes, 0 nays) 8:49 a.m.

RECONVENE: Motion Councilman Shuback, seconded Councilman Gerstner that the
special meeting be reconvened. Motion Carried (5 ayes, 0 nays) 9:25 a.m.

ADJOURN: Motion Councilman DeAngelo, seconded Councilman Gerstner that the
special meeting be adjourned. Motion Carried (5 ayes, 0 nays) 9:25 a.m.
12-14-10 mq.

Marjorie Quackenbush, Town Clerk



