
                                                               
 

         November 5, 2015 
 

The Town Board of the Town of Warwick held a Public Hearing for the 2016 Preliminary 
Budget.  Said public hearing was held on Thursday, November 5, 2015 at the Town Hall, 
132 Kings Highway, Town of Warwick.  Supervisor Sweeton opened the public hearing at 
7:15 p.m. 
 
ATTENDANCE: Supervisor Michael Sweeton 
   Councilman Floyd DeAngelo  
   Councilman Russell Kowal   
   Councilman James Gerstner  
   Councilman Mickey Shuback  
 
   Stephen Brown, Auditor  
   Attorney for the Town, Jay Myrow  
    
LEGAL NOTICE: The Clerk read the legal notice, which was duly published in the 
Warwick Valley Dispatch on October 28, 2015.  (Copy of this legal notice is printed at the 
end of these minutes.) 
 
Supervisor Sweeton – The salaries as mentioned by the Clerk, the Supervisor, the 
Town Clerk and the Council people salaries will be the same as they were in 2015.  
There is no increase for those elected officials.  The only increases will be for the 
Receiver of Taxes and the Judges and they got a modest increase of 1% to their 
rates from 2015.  The overall budget is under the New York State Cap.  The cap this 
year was .73% which is a very slim number but we worked diligently with our 
employees, with our department heads, our entire Town Board, with our accounting  
and financial expert Mr. Brown to get this budget under the cap.  It was very 
challenging but we did it and I think we are proud we were able to do it.  What does 
this mean for the taxpayer?  If you are a resident of the Village of Greenwood Lake 
or the Village of Florida you should see about a $17 decrease on your tax bill.  If you 
live in the Village of Warwick because you pay for police services from the town 
your decrease is only going to be about $3.50.  If you are a town resident that lives 
outside of the village if you have the average home and the average home in  
Warwick is a $300,000 house so you would see if you had a $300,000 house an  
average increase of $11.  If your house is less than that you’ll see proportionately 
less then the $11 and that’s the total on your tax bill.  Our expenses were really only  
up by a modest number less than $100,000.  To give people perspective the police  
cost to the Town of Warwick is about 41% of the total budget.  The total budget for  
the town excluding the special districts is about $17.3 million dollars, so 41% of that  
or about $7.1 million dollars is the cost of the police.  The highway is the next largest  
and that’s $4.4 million or about 25% of the total budget and the rest of the 
operations of the town are about 34%.  Again village residents only pay a portion of 
the town budget because they cannot be charged for services that their village 
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is providing for them. For instance in the Village of Warwick they have a DPW so 
they can’t pay for our highway DPW.  They have a planning department, a building 
department so they can’t pay for ours.  The Village of Florida they have their own  
police department so they don’t pay anything for Town Police and the same goes for  
Greenwood Lake.  I think revenues were down a little so we had to make some 
provisions for that.  I think that’s really all I can say on it and I will open the floor 
for any comments or questions from the public.  I think in the times we’re in, I think 
we did try to do our part to not add any burden to the property tax.  We still are 
able to invest over $425,000 in road resurfacing work for 2016.  We had to put 
additional money into our snow budget.  Last year was a lot of snow events and  
when we have those snow events our trucks go out.  We have the largest land mass 
town in Orange County and hence we have a large number of roadway with over  
200 miles of road.  It takes 14 plow routes to do those roads and when we get those 1  
or 2 inch storms we still have to go out and put out material, so the cost of salt has 
gone up for this year from the state bid and we had to put in some extra money for  
that.  Other than that all of the other departments were relatively flat and again I  
thank the staff for figuring out how to get their jobs done with very little extra  
money, so I commend them for that.  I hope that people will recognize that this was  
done prudently and with the taxpayer in mind.  
 
Councilman Gerstner – Good job to all of the employees and you and Steve also for 
getting the final crunching done to get us where we had to be.   
 
Supervisor Sweeton – Some of the other services that we do provide are our 
recreation services.  We do contribute to all of our villages to support their 
program.  We don’t want to compete with them so we contribute money to their 
program.  We support over 6 senior clubs in our town with a modest amount to  
have them be able to do some additional activities and we are happy to do that.  We  
have a contract with the Warwick Valley Humane Society for dog control and they  
do a great job.  We did have to put in a little extra money for them.  All of the 
Veteran legions in our town get a contribution toward heating costs from the town.   
The rest of the bulk of the money is obviously our police service which is a 24 hour  
service to staff that to make sure there are officers on around the clock to answer  
emergencies.  The day to day highway infrastructure stuff that needs to get done  
fixing catch basins, the drainage pipes, cutting brush along the roads and things like  
that.  Our road resurfacing program which is the largest is over half a million 
dollars including the typical pothole stuff that we do as well.  Our fringe benefits are  
retirement and healthcare costs under New York State that continues to rise so that 
puts pressure on our ability to provide other services that we need to do but there  
are obligations that the town has and we intend to meet them.  Our cost of the land  
preservation program has dropped slightly so that’s a good thing and we hope that  
interest rates stay low and that’s another good hope we have for the future.  We had  
our hearing at 7 on the budget if anyone has any questions before we close it I will  
be happy to answer those.     
 
Resident – The town budget? 
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Supervisor Sweeton – Yes.  
 
Resident – How much money does the town take in for a fiscal year? Is that what it  
is?   
 
Supervisor Sweeton – No, it’s just the preliminary budget for the upcoming year.   
 
Resident – Ok. 
 
Supervisor Sweeton – That budget is about $17.3 million dollars. 
 
Resident – Ok. 
 
Supervisor Sweeton – It’s under the cap, it’s .73% was the cap this year so the  
budget is under the New York State Cap.                   
 
CLOSE PUBLIC HEARING: Motion Councilman DeAngelo, seconded Councilman 
Gerstner that the public hearing be closed.  Motion Carried (5 ayes, 0 nays) 7:25 p.m. 
11-05-15 CP 
 
      ___________________________ 
      Eileen Astorino, Town Clerk 
 


