March 27, 2014

The Town Board of the Town of Warwick held a Public Hearing to consider the Proposed
Water Rate Increase for Residents in the Westside Water District. Said public hearing was
held on Thursday, March 27, 2014 at the Town Hall, 132 Kings Highway, Town of
Warwick. Supervisor Sweeton called the meeting to order at 7:15 p.m.

ATTENDANCE: Supervisor Michael Sweeton
Councilman Floyd DeAngelo
Councilman Russell Kowal
Councilman James Gerstner
Councilman Mickey Shuback

Town Attorney, Jay Myrow

LEGAL NOTICE: The Clerk read the legal notice, which was duly published in the
Warwick Valley Dispatch on March 19, 2014. (Copy of this legal notice is printed at the
end of these minutes.)

Supervisor Sweeton — This is the Westside Water District which is in Greenwood Lake with
about 340 some odd users. For the past several years the district has run a deficit and by
state law it can’t run the deficit indefinitely. The town has to have a plan to correct that
deficit. So the general fund has been loaning it a little bit to keep it balanced each year. It
is not generating enough in the rate so the rates have not increased and I’ve been here 12 5
years and I don’t think they have increased before that. We put together a plan to try to
get those rates to where the system will be self sufficient and pay back that general fund
loan, which is about $40,000. That is the plan and that’s what’s being proposed tonight
and this is a public hearing to hear comment on that plan. The reason it was phased was to
try to make it a little bit easier for people to plan going forward to what the rate would be.
The rate needs to be in the last years of what the essentially three year rate plan is needs to
be in the third year today but we’re doing it on a gradual basis to try to give people a
chance to plan for that and budget for it. We did do an analysis of surrounding areas and
even at the rate in the third year for the district it’s still approximately half of what the
surrounding districts charge for water. We looked at the Village of Greenwood Lake, the
Village of Warwick, the Town of Chester, the Town of Monroe, the Town of New Windsor,
the City of Middletown, the City of Port Jervis and two private water companies United
Water which services a little portion of the town in Sterling Forest and Kings Estates which
is a 350 unit condo community here in Warwick. The rate that this district will get to in
three years is approximately half of what those districts currently charge for water on a
yearly basis. I will open the floor for public comment and I will ask your name and
address for the record.

Lee Quackenbush — 458 Jersey Avenue, Greenwood Lake, NY — The question I have is I
didn’t know you were running a deficit. I get the quality report every year but nothing
financial. Ilooked at how you’re going to transition this. I see for the year round residents
you have two different models; one for the metered and one for the unmetered fixed rate. I
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know over the years there were multiple attempts to put meters in my property coordinate
it, fell apart, coordinate it, fell apart but I see the first year in transition there’s quite a
difference in what your going to charge. I’m trying to understand the logic.

Supervisor Sweeton — Ok, which one though?

Lee Quackenbush — For the year round flat rate and the year round metered.

Supervisor Sweeton — Right.

Lee Quackenbush — Your changing everything to flat rate if I understand this correctly.
Supervisor Sweeton — Correct. The difficulty and you’ve experienced it was the town back
in 1999 or 98 was going to try to meter the system. It’s an old system that came together
through changing summer cottages to year round residents. The town let a contract to
have it metered but the contractor went and metered all the easy ones and discovered quite

quickly that they weren’t going to be able to meter the rest.

Lee Quackenbush — It looks like the metered is getting a much better deal than the fixed
rate.

Supervisor Sweeton — Because they’re going to ultimately get a bigger hit because they are
paying less.

Lee Quackenbush — Now.

Supervisor Sweeton — Right. So we’re trying to ease them in a little bit slower on the
metered.

Lee Quackenbush — If you’re saying year round why isn’t it the same rate?

Supervisor Sweeton — Well they all are going to go to year round.

Lee Quackenbush — I know. Three years it will be the same but the transition is what I’m
concerned about because I’m one of the fixed rates so I’m paying the higher of the two
rates.

Supervisor Sweeton — Ok, we’re going to take that into consideration.

Lee Quackenbush — It doesn’t seem the way its coming together if you could get a better
deal.

Supervisor Sweeton — That’s why we want to hear what your thoughts are on it.

Lee Quackenbush — Thank you.
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Rob Ronayne — 33 Brook Trail, Greenwood Lake, NY — When I bought my house 26 years
ago I had tremendous water pressure. I had to put mechanical devises in to reduce the
pressure in my house and then one day the pressure dropped to 22 pounds per square inch.
I called Jim Watch, I called the water company and this is how far back this goes. To this
day I have 22 pounds of water pressure. If I want to shower and my wife goes to get a cup
of tea I’m not in the shower no more because there is no water. When I call the water
company and by the way I’m a retired plumber, when I call the water company many
times I was given such stories that I had to hang up. I couldn’t listen to it. With all this I
wonder, is there a capital improvement program for this area?

Supervisor Sweeton — There is.

Rob Ronayne — My basic concern is I would like more water pressure.

Supervisor Sweeton — What is your address again?

Rob Ronayne — 33 Brook Trail and now I’m on the high side of the road, below the water
tower, but they say the water from the street getting up to your house must be the cause. I
speak to my neighbors and we all have lousy water pressure. Can something be done about
that?

Supervisor Sweeton — I will check on that for you.

Rob Ronayne — Would you like my phone number?

Supervisor Sweeton — I would love your phone number, yes sir.

Rob Ronayne — 845-988-6581.

Supervisor Sweeton — I will give you a call early next week.

Rob Ronayne — Thank you.

Supervisor Sweeton — You’re very welcome.

Grace Opperman — 10 Schradin Hill Road, Greenwood Lake, NY — Do you know that
road?

Supervisor Sweeton — I know that road very well.

Grace Opperman — I just have a little concern because like you said the meters didn’t come
because they couldn’t put them in the house and now my bill is going up $80 in one year. 1
think that’s quite a lot for people who are on a fixed income and have their paychecks
planned for every certain thing. That jump, I think is quite high for the non-metered
people and Schradin Hill has had their problems with water pressure and with no water
and having to wash your hair in the kitchen sink because there is no pressure and doing my
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dishes in the bathtub. I understand that we do need an increase for the workers but this
year there has been two water main breaks and you go to get into the shower and nobody
tells anybody they’re turning the water off or anything is happening. Nothing, it’s just shut
off and then they turn it back on. That also damages your water meters by turning on, off,
on, off without warning.

Supervisor Sweeton — Those two breaks were in the middle of winter and Jersey Avenue
unfortunately and Schradin Avenue you know the history of it. Mr. Schradin piped that
whole neighborhood from his basement on a private road and the town actually stepped up
and got it out of his basement so that we could service you properly. I understand you’ve
had issues with it but, we’ll try to be attentive to your water pressure issue. Maybe we
could do a little bit more on a notification when a break like that does occur so that you are
at least aware of what’s going on.

CLOSE PUBLIC HEARING: Motion Councilman DeAngelo, seconded Councilman
Shuback that the public hearing be closed. Motion Carried (5 ayes, 0 nays) 7:30 p.m.
03-27-14 CP.

Marjorie Quackenbush, Town Clerk



